Program Areas
The main areas of operation are listed below:

1. Administration
General Administration
Training of Staff.
Provision of Services to Fishers

2.. Data Collection and Analysis:
Fish (Catch and Effort, Biological, etc.)
Vessels
Fishers (Fishermen, Venders, Processors, etc)

2. Quality Assurance and Control.
Inspection of export products of the Fisheries Sector
Water Quality Monitoring
Monitoring of fishing establishments, including Fisheries Complexes

3. Public Awareness and Training.
Focus on training of Fishers in specialized fields.
Outreach to Educational Institutions
Provision of Information for the general public.

4. Conservation and Environmental Monitoring: Focus on Coastal and Marine Biodiversity
Wetlands including Mangroves
Beaches
Sea Grass
Coral Reefs
Marine Protected Areas
Monitoring of Turtles

5. Surveillance and control of the waters of Antigua and Barbuda



